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Agree on a
solution

Define the problem

1. Define the problem

a) Gather information using different investigative methods such as surveys,
interviews, observation etc

b) Recognize complexity

c) State the problem :  clear, specific, inclusive, complex

2. Agree on a sound solution
a) Generate possible solutions
b) Short-list options
c¢) Reach consensus:
e Effective - Which option offers the best results for the greatest
number of people?
e Sustainable - Which option promises the most lasting effects?
e Feasible - Which option is the most realistic given the available
resources?
o Respectful - Which option best respects the feelings and legitimate
interests of stakeholders?

3. Plan an effective course of action

a) Develop an action plan:

e state specific goal and actions to be taken;

e available resources—both intellectual and material—required to complete
each step

e person or persons responsible for carrying out each step

e Timeline of the action

b) Appraise the plan:

e clear - Are the goals and tasks of the plan clear?

e Effective - Are the proposed strategies likely to lead to the desired
solution?

e Respectful - Does the proposed action plan respect the interest of all
stakeholders?

e Realistic - Is the plan doable given our time and available resources?

e Comprehensive - Does the plan contain and sequence the important tasks
necessary for successful implementation?
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4. Implement and evaluate the action

Manage the project

Evaluate results
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